JOHN GRUBBS

KEYNOTE SPEAKER & BEST SELLING AUTHOR

THE LEADERSHIP EDGE SERIES:

ADVANCED SKILLS FOR BUILDING

HIGH-PERFORMANCE TEAMS

48 contact hours per person over 12 months

OUTCOMES:

If you want to be a leader of a growing and
successful team, it takes more than leveling up
your leadership capacities and capabilities. It
requires top performers around you who can work
with you to create a vibrant, winning environment
that cascades down through the organization.

A CUSTOMIZED APPROACH TO TRAINING:

This training series contains a proven methodology to
structure your team and plan for future growth. Each
module becomes more customized to the needs and
challenges of course participants. This hands-on
leadership experience will advance leadership
confidence and mitigate the imposter syndrome that
is so common for higher-level leaders.

This training utilizes decades of research from psychologists and cutting-edge
behavioral economists. This training is available in both live and virtual sessions.

Structuring Your Leadership Team (4 hours)

Creating Tactical Innovation (4 hours)

Senior Level Decision-Making Skills (4 hours)

Developing Multiplier Teams (4 hours)
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Includes one-on-one coaching between sessions

Self-Leadership-Develop a personal action plan (4 hours)

Finding and Developing the Right People (4 hours)
Defining and Protecting the Right Culture (4 hours)
Defining and Executing Both Accountability and Responsibility (4 hours)

Implementing Toyota Lean Principles for Any Organization Type (4 hours)

ldentifying and Motivating Impact Players (4 hours)

Implementing the Top Grading Methodology (4 hours)

Strategies for Leveraging the Five Languages of Appreciation in the Workplace (4 hours)
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